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Dear {Manager},

| would like to enroll to the Certified Retail Sales Forecasting and Inventory Optimization Manager
(CRS™) program to further enhance my expertise in demand forecasting, inventory optimization,
and data-driven retail operations, and | would like to gain your approval to attend this program.
By attending this program, | will acquire practical skills in designing, implementing, and managing
effective forecasting and inventory strategies. | will also learn to leverage advanced analytics to
support strategic, data-driven decision-making within the retail sector.

Led by Mark Yates, a renowned analytics, inventory, and operations strategy expert, this program
will provide me with a comprehensive understanding of advanced retail sales forecasting
techniques and inventory optimization strategies, encompassing critical areas such as demand
forecasting, inventory planning, supply chain efficiency, and data-driven decision-making. It will
further strengthen my expertise through practical approaches to project execution, risk
mitigation, and stakeholder collaboration, enabling me to lead efficient, scalable, and high-
performing retail operations. Upon completion, | will be well-equipped to design and implement
robust forecasting models, address complex operational challenges, and develop strategic
solutions that drive business performance and profitability. Some of the key skills and knowledge
this program will bring include:

e Demand Forecasting Techniques

e Inventory Optimization Strategies

e Inventory and Sales Analysis

e Advanced ERP Systems

e Supply Planning

e Lean Inventory Principles

e SKU Classification & Inventory Segmentation

| believe these skillsets will prove to me invaluable to me and you can be assured that after
attending this online program, | will be able to contribute even further to our organization’s retail
sales forecasting and inventory management strategies. | strongly believe that the key skills that
| will gain from this program will also significantly enhance our performance and team credibility.
| look forward to gaining your approval to attend this online program.

Sincerely,
Your Name
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